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Established in 2005, KEOG ASSOCIATES LTD has 
evolved into a fully independent and expansive 
multi-disciplinary consulting firm, embarking on a 
transformative journey that saw the incorporation 
of additional divisions specializing in Trade and 
Procurement, as well as Investor Advisory Services. 
This evolution is deeply rooted in our steadfast 
commitment to delivering innovative solutions, 
with our origins rooted in addressing the unique 
challenges of the East and Central African region 
and subsequently expanding our influence to 
encompass the entire African continent.

While KA has firmly established its presence in 
Africa, our commitment transcends geographical 
boundaries. Headquartered in Kampala, our 
operations are steered by a dynamic team of 
over 100 multicultural professional consultants, 
each representing diverse fields of expertise. 
Our projects are a testament to our global reach, 

ABOUT US

initiated by countries, governments, international 
donor agencies, organizations, or local investors, 
underscoring the rich diversity of our clientele.

In the domain of Consultancy, KEOG ASSOCIATES 
LTD excels in cultivating robust connections 
with foreign professional consulting entities and 
individuals. This collaborative approach enables 
us to synergize our technological expertise with 
a wealth of local and international knowledge, 
creating a potent force that adeptly addresses the 
multifaceted challenges faced by our clients.

In the expansive arena of Procurement and Trade, 
we take pride in our pivotal role in facilitating 
the seamless flow of goods and services. Our 
commitment extends prominently to the public 
sector, where we play a crucial role in ensuring 
the efficiency and effectiveness of government 
operations through top-notch procurement 
services.

KEOG ASSOCIATES LTD (KA) stands as a dynamic and multifaceted organization, charting 
a course through the diverse realms of Consultancy, Procurement and Trade, and Investor 
Programs with unwavering expertise and dedication.

The Investor Programs arm of KA specializes in 
delivering comprehensive advisory services to 
both local and international investors. Our team 
provides nuanced guidance, leveraging a deep 
understanding of regional and global markets to 
assist investors in making informed decisions and 
navigating complex landscapes.

At KEOG ASSOCIATES LTD, our commitment to 
excellence, global outreach, and collaborative 
problem-solving defines us as a reliable partner 
for clients seeking comprehensive and innovative 
solutions. Whether in the domains of Consultancy, 
Procurement and Trade, or Investor Programs, 
we stand prepared to empower our clients and 
contribute to their success on both local and global 
scales.



OUR SERVICES

Consultancy Business & 
Investment Advisory 
Services

Procurement 
& Trade



Keog advocates for comprehensive 
strategies aimed at tackling the 
intricate array of challenges facing 
Africa today. From strategic planning 
and project management to 
engineering design and sustainability 
solutions, we offer a comprehensive 
suite of consultancy services designed 
to drive positive change and create 
lasting impact across the continent. 

At Keog, we don’t just provide solutions 
– we inspire transformation, empower 
communities, and build a brighter 
future for generations to come.

CONSULTANCY



POWER INFRASTRUCTURE

KEOG Associates offers specialized 
consultancy services in power 
infrastructure, catering to power 
generation, transmission, and 
distribution projects in Uganda 
and across Africa. The firm 
excels in conducting feasibility 
studies, project planning, design, 
construction supervision, and 
performance monitoring of power 
plants and distribution networks. 
With a deep understanding of local 
contexts and regulatory landscapes, 
KEOG Associates ensures 
sustainable and reliable power 
solutions that meet the unique 
needs of African communities.

Services Offered:
	• Feasibility Studies
	• Project Planning and 

Development
	• Design and Engineering
	• Environmental and Social 

Impact Assessment (ESIA)
	• Regulatory Compliance and 

Permitting
	• Construction Management 

and Supervision
	• Asset Management and 

Performance Optimization
	• Renewable Energy 

Development

CONSULTANCY | POWER INFRASTRUCTURE
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SECTORS



WATER AND SANITATION

KEOG Associates specializes in 
water resource management, 
wastewater treatment, and sanitation 
infrastructure development across 
Africa, with a particular emphasis 
on Uganda’s unique challenges 
and opportunities. The firm offers 
comprehensive services ranging 
from water quality assessment to 
sanitation infrastructure development, 
addressing critical needs for 
public health and environmental 
sustainability.

Services Offered: 
	• Water Resource Management
	• Water Supply Systems Design 

and Planning
	• Waste water Treatment and 

Management

	• Sanitation Infrastructure 
Development

	• Water Quality Assessment 
and Monitoring

	• Climate Resilience and 
Adaptation

	• Community Engagement and 
Capacity Building

	• Policy Development and 
Institutional Strengthening

At KEOG Associates, we are 
committed to advancing water and 
sanitation solutions tailored to the 
unique needs of Africa, particularly 
Uganda. Our expertise, coupled with a 
deep understanding of local contexts, 
enables us to drive positive impact 
and sustainable development across 
the continent.

CONSULTANCY | WATER AND SANITATION
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TRANSPORT INFRASTRUCTURE

KEOG Associates is dedicated to 
providing top-tier consultancy 
services for transport infrastructure 
projects, with a special emphasis 
on Africa and Uganda. Our firm 
offers comprehensive expertise 
in transportation planning, traffic 
engineering, pavement design, 
environmental impact assessment, 
and project management.

Services Offered: 
	• Transportation Planning 

and Policy Development
	• Traffic Engineering and 

Management
	• Road and Highway Design

	• Bridge and Structure 
Engineering

	• Public Transit Planning and 
Operations

	• Railway Engineering and 
Operations

	• Aviation Infrastructure 
Planning and Development

	• Port and Maritime 
Engineering

	• Intelligent Transportation 
Systems (ITS

CONSULTANCY | TRANSPORT INFRASTRUCTURE
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HEALTHCARE

KEOG Associates is committed to 
advancing healthcare infrastructure 
and services across Africa, with a 
focus on Uganda. Our consultancy 
services encompass the planning, 
design, and implementation of 
healthcare facilities, addressing 
diverse healthcare needs and 
promoting equitable access to 
quality healthcare services.

Services Offered: 
	• Healthcare Strategy and 

Planning
	• Health Systems 

Strengthening
	• Quality Improvement and 

Patient Safety

	• Health Information Systems 
(HISTelemedicine and 
Telehealth Services

	• Health Facility Design and 
Construction

	• Public Health Program 
Development

	• Health Workforce 
Development

	• Health Equity and Social 
Determinants of Health

	• Healthcare Financing and 
Resource Mobilization

CONSULTANCY | HEALTHCARE
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AGRICULTURE & IRRIGATION 
SERVICES

KEOG Associates is dedicated to 
providing consultancy services 
in agricultural development and 
irrigation projects, with a focus on 
enhancing agricultural productivity 
and sustainability across Africa, 
including Uganda. 

Services Offered: 
	• Agricultural Development 

Planning
	• Land Use Planning and 

Management
	• Crop Production and 

Management
	• Irrigation System Design 

and Management

	• Water Resource 
Assessment and 
Development

	• Irrigation Infrastructure 
Development

	• Agricultural Extension and 
Training

	• Climate Smart Agriculture
	• Market Access and Value 

Chain Development

CONSULTANCY | AGRICULTURE & IRRIGATION SERVICES
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PUBLIC ADMINISTRATION 
SERVICES

KEOG Associates offers consultancy 
services aimed at improving 
governance structures, policy 
development, and public service 
delivery across Africa, including 
Uganda. Our services include:

Services Offered: 
	• Policy Analysis and 

Development
	• Public Sector Reform and 

Modernization
	• Strategic Planning and 

Performance Management
	• Governance and 

Institutional Strengthening

	• Public Financial 
Management (PFM)

	• Human Resource 
Management and Capacity 
Building

	• Citizen Engagement and 
Participatory Governance

	• E-Government and Digital 
Transformation

	• Regulatory Reform and 
Compliance

	• Intergovernmental Relations 
and Decentralization

CONSULTANCY | PUBLIC ADMINISTRATION SERVICES

10



EDUCATION

KEOG Associates is dedicated to 
providing consultancy services 
for educational institutions and 
systems across Africa, with a 
particular focus on Uganda. Our 
mission is to enhance access to 
quality education and promote 
lifelong learning opportunities 
throughout the region.

Services Offered: 
	• Educational Facility 

Planning and Design
	• Curriculum Development 

and Reform
	• Teacher Training and 

Professional Development
	• Education Policy Analysis 

and Reform

	• School Improvement 
Programs

	• Technology Integration and 
E-Learning Solutions

	• Education Financing and 
Resource Mobilization

	• Inclusive Education and 
Special Needs Support

	• Early Childhood 
Development (ECD) 
Programs

	• Education Monitoring and 
Evaluation

	• E-commerce Solutions

CONSULTANCY | EDUCATION
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INFORMATION TECHNOLOGY

In the realm of information 
technology, KEOG Associates 
offers consultancy services tailored 
to the needs of organizations in 
Uganda and across Africa, assisting 
them in leveraging technology to 
enhance operational efficiency and 
competitiveness.

Services Offered: 
	• IT Strategy and Planning
	• Enterprise Architecture 

Design
	• Software Development and 

Custom Solutions

	• Cloud Computing and 
Infrastructure Services

	• Cybersecurity and Risk 
Management

	• Data Management and 
Analytics

	• Digital Transformation and 
Innovation

	• IT Project Management and 
Governance

	• IT Service Management 
(ITSM

	• Digital Marketing and 
E-commerce Solutions

CONSULTANCY | INFORMATION TECHNOLOGY
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PROCUREMENT 
AND TRADE 



CONSULTANCY | SERVICES
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Procurement Excellence: 
Keog Associates has a well-established procurement process that 
emphasizes quality and cost-effectiveness. Our team collaborates 
with trusted suppliers and manufacturers, ensuring that the 
supplies procured meet international standards and the specific 
needs of each project.

Diverse Product Range: 
We source a wide array of supplies, including construction 
materials, medical equipment, educational resources, and 
technology. Our diverse product range allows us to cater to 
the unique requirements of various donor-funded initiatives, 
contributing to the success of projects across different sectors.

Quality Assurance: 
Keog Associates is committed to delivering supplies that adhere 
to the highest quality standards. Rigorous quality assurance 
measures are in place to guarantee that all procured items meet 
or exceed the specifications outlined by our clients and donors.

SERVICES



INSTALLATIONS

CONSULTANCY | SERVICES

15

Skilled and Experienced Teams: 
Our installation teams consist of skilled technicians and 
professionals with extensive experience in setting up and 
commissioning diverse equipment and infrastructure. From 
healthcare facilities to educational technology, we ensure 
that installations are carried out efficiently and effectively.

Precision and Attention to Detail:
Keog Associates places a strong emphasis on precision 
and attention to detail during the installation process. We 
work closely with project stakeholders to understand the 
specific requirements, and our teams execute installations 
with meticulous care to ensure optimal functionality and 
longevity.

Testing and Commissioning: 
Before a project is deemed complete, our teams conduct 
thorough testing and commissioning processes to 
guarantee that all installed components are operational and 
aligned with project specifications. This commitment to 
quality extends the lifespan of the installed systems.



CONSULTANCY | SERVICES
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End-to-End Logistics Solutions: 
Keog Associates provides comprehensive logistics 
solutions tailored to the unique needs of each project. 
This includes inventory management, warehousing, 
and distribution services, ensuring that supplies and 
equipment are efficiently transported from point of origin 
to the project sites.

Timely Delivery: 
We understand the critical importance of timely delivery 
in project execution. Our logistics teams are dedicated 
to optimizing supply chain processes, minimizing delays, 
and ensuring that materials reach their destination on 
schedule.

Customized Logistics Planning: 
Every project comes with its own set of logistical 
challenges. Keog Associates excels in creating customized 
logistics plans that address the unique requirements of 
each project, whether it involves navigating challenging 
terrain or coordinating with multiple suppliers.

LOGISTICS



CONSULTANCY | SERVICES

TRANSPORTATION

17

Strategic Partnerships: 
KEOG maintains strategic partnerships with reliable 
transportation providers. This network allows us to scale 
our transportation capabilities according to the volume and 
nature of the project.

Real-Time Tracking: 
To enhance transparency and provide clients with peace of 
mind, we utilize advanced tracking systems that allow real-
time monitoring of shipments. Clients can access timely 
updates on the status and location of their materials during 
transit.

By offering these comprehensive services, Keog Associates 
Ltd aims to provide a seamless and integrated approach to 
the implementation projects, contributing to their success 
and the overall development of the communities we serve.



SECTORS
CONSULTANCY | SECTORS
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1. HEALTHCARE SECTOR:
	• Procurement of medical equipment and 

supplies, ensuring adherence to international 
standards and project-specific requirements.

	• Installation of healthcare infrastructure, 
including hospital equipment and medical 
facilities, by skilled teams with a focus on 
precision and quality assurance.

	• Logistics solutions tailored to the healthcare 
sector’s unique needs, ensuring timely 
delivery of critical supplies to healthcare 
facilities.

Keog Associates Ltd offers a comprehensive suite of services aimed at facilitating the successful 
implementation of projects across various sectors. Here’s how we serve different sectors:

2. EDUCATION SECTOR:
	• Sourcing educational resources and 

technology to support educational initiatives, 
catering to the diverse needs of schools and 
educational institutions.

	• Installation of educational technology and 
infrastructure, fostering optimal learning 
environments for students and educators.

	• Customized logistics planning to address 
the logistical challenges associated with 
delivering educational materials to schools 
and institutions, especially in remote areas.

3. ROAD INFRASTRUCTURE:
	• Procurement of construction materials 

and equipment, prioritizing quality and 
cost-effectiveness to support construction 
projects of varying scales.

	• Skilled installation teams equipped to handle 
diverse construction requirements, ensuring 
that projects are completed efficiently and 
to specification.

	• End-to-end logistics solutions for 
construction projects, including inventory 
management and timely delivery of 
materials to construction sites.



CONSULTANCY | SECTORS
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4. TECHNOLOGY SECTOR:
	• Sourcing and procurement of technology 

products and equipment, ranging from IT 
infrastructure to specialized technology 
solutions.

	• Installation of technology systems 
and infrastructure, ensuring seamless 
integration and functionality across various 
technological domains.

	• Customized logistics planning to facilitate 
the transportation and delivery of 
technology components to project sites, 
optimizing supply chain processes.

5. POWER AND RENEWABLE ENERGY:
	• Procurement of equipment and supplies for 

power generation and renewable energy 
projects, ensuring adherence to industry 
standards and project specifications.

	• Installation of power infrastructure and 
renewable energy systems by skilled teams, 
focusing on efficiency and sustainability.

	• Tailored logistics solutions to support the 
transportation and delivery of equipment 
and materials for power and renewable 
energy projects.

6. AGRICULTURE AND IRRIGATION:
	• Sourcing agricultural machinery, tools, 

and supplies to support farming and 
irrigation initiatives, considering the specific 
requirements of agricultural projects.

	• Installation of irrigation systems and 
agricultural infrastructure, promoting 
efficient water usage and crop 
management.

	• Customized logistics planning to address 
the transportation and delivery needs of 
agricultural equipment and supplies to farms 
and agricultural sites.



CONSULTANCY | SECTORS
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7. WATER AND SANITATION:
	• Procurement of water treatment equipment, 

sanitation facilities, and related supplies, 
adhering to international standards and 
project-specific requirements.

	• Installation of water treatment systems, 
sanitation infrastructure, and facilities to 
improve access to clean water and sanitation 
services

	• Tailored logistics solutions to facilitate the 
delivery of water and sanitation supplies 
to communities, particularly in remote or 
underserved areas

8. HUMANITARIAN AND 
DEVELOPMENT AID SECTOR:

	• Procurement of humanitarian aid supplies, 
including food, shelter, and medical 
provisions, adhering to international 
standards and donor requirements.

	• Installation of infrastructure and facilities 
to support humanitarian and development 
projects, focusing on efficiency and quality 
assurance.

	• Tailored logistics solutions to address 
the unique challenges of delivering aid 
supplies to remote and crisis-affected areas, 
prioritizing timely delivery and distribution.

By serving these sectors with 
our comprehensive services, 
Keog Associates Ltd aims to 
contribute to the success and 
sustainable development of 
the communities we serve, 
while ensuring the highest 
standards of quality and 
efficiency throughout the 
project lifecycle.



BUSINESS & 
INVESTMENT 
ADVISORY 
SERVICES 



Key Areas of Expertise:

CONSULTANCY | BUSINESS & INVESTMENT ADVISORY SERVICES 
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1.	 Market Research and Analysis: KEOG Associates 
conducts thorough market research and analysis 
to provide clients with valuable insights into the 
business landscape of East Africa, specifically 
Uganda. This includes market trends, consumer 
behavior, regulatory frameworks, and competitive 
intelligence.

2.	 Feasibility Studies: They perform detailed feasibility 
studies to assess the viability and potential risks 
associated with investment projects. This involves 
evaluating factors such as market demand, resource 
availability, infrastructure, and legal considerations.

KEOG Associates offers comprehensive advisory services to firms aiming to undertake projects in East Africa. The 
company specializes in providing strategic guidance and practical support to investors seeking to establish businesses 
in the region or participating in projects under public tendering. Their services encompass various stages of project 
development, from initial planning to execution and ongoing management.

3.	 Business Planning and Strategy: KEOG Associates 
assists clients in developing robust business plans 
and strategies tailored to their specific objectives and 
market dynamics. This includes formulation of entry 
strategies, product positioning, pricing strategies, 
and distribution channels.

4.	 Investment Advisory: The company offers 
comprehensive investment advisory services, 
guiding clients through the entire investment 
process. This includes investment structuring, 
financial modeling, risk assessment, and 
identification of financing options.

5.	 Partnership and Networking: They facilitate 
partnerships and networking opportunities by 
connecting clients with relevant stakeholders, 
industry associations, government agencies, and 
potential business partners.

6.	 Bid Preparation and Management: The company 
provides expert guidance in preparing compelling 
bids and proposals, helping clients articulate 
their value proposition effectively. This involves 
conducting thorough feasibility assessments, 
developing realistic project plans, and ensuring 
alignment with client objectives and stakeholder 
expectations.
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7.	 Partnership Development: KEOG Associates 
facilitates strategic partnerships and alliances to 
enhance clients’ competitiveness and credibility in 
the East African market. This includes identifying 
potential partners, negotiating agreements, and 
fostering collaboration among key stakeholders.

8.	 Government Relations and Advocacy: The 
firm assists clients in navigating the regulatory 
landscape and building constructive relationships 
with government agencies and decision-makers. 
This involves advising on compliance requirements, 
lobbying for favorable policies, and addressing 
regulatory challenges that may impact project 
success.

9.	 Local Capacity Building: KEOG Associates promotes 
local capacity building initiatives to empower 
indigenous businesses and communities in East 
Africa. They help clients develop sustainable business 
practices, foster skill development programs, and 
promote inclusive growth and development.

10.	 Risk Management and Mitigation: The company 
offers expert guidance on identifying and mitigating 
risks associated with project implementation in East 
Africa. This includes conducting risk assessments, 
developing contingency plans, and implementing 
robust risk management frameworks to safeguard 
client interests.

11.	 Value Proposition: KEOG Associates is committed 
to delivering value-driven solutions that enable 
clients to succeed in the competitive East African 
market. Their deep understanding of local dynamics, 
coupled with extensive industry experience, enables 
them to offer strategic insights and practical 
support that drive business growth and project 
success. By leveraging their network of contacts and 
industry expertise, KEOG Associates helps clients 
navigate complexities and capitalize on emerging 
opportunities in East Africa.



Contact:

Uganda
Plot 2D, Katalima Bend, Naguru 
Kampala - Uganda
Tel:	   +256 414 674 299
Email:  info@keogconsult.com

Tanzania
Plot No. 1 & 50 Block 45A, 
Chad Kijitonyama Street,
Dar-es-salaam - Tanzania
Email:  tz@keogconsult.com

www.keogconsult.com




